
Chelsea District Board Retreat 
Planning for the Future 

February 20, 2010 
 
9:00-9:05  Welcome/Call to order 
      Agenda review/additions 
      Public Comment 
 
9:05- 9:15  Retreat Introduction – Doug Raber, facilitator 
 
9:15-9:35 Accomplishments and Their Context (CDL Staff) 
   
 
9:35-10:35 Strategic Plan Initiatives (CDL Staff) 
   
 
10:35-10:45 Break 
 
 
10:45-11:20 Service Initiatives (Doug) 
  
 
11:20-12:00 Organizational Initiatives (Doug) 
  
 
12:00-1:00 Lunch 
 
 
1:00-1:30 Options—Is there something we missed? (Doug) 
  
 
1:30-3:00 Defining a Role for the Board (Doug) 
  
  
3:00 Summary/ Wrap Up 
 
Public Comment 


